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12 October 1954

MEMCORANDUM FOR: Colonel White

SUBJECT : Logistics Office Accomplishments and Objectives

1. This is an excellent portrayal of the major accomplishments
of the Ilogistics Office“?Y 1954. The major obJjectives programmed
for FY 1955 give a clear picture of the Logistics Office activities
for the purpose of rendering: better logistical support both in
Headquarters and overseas, more efficient operations, obtaining

more effective accountability and more accurate and up-to-date

inventories.

2. It is suggested that the inclusion of objectives along the

following lines might be of benefit to the Logistics Office:

a. Development of an internal long-range logistical

training program for particularly quelified personnel.

b. The initiation of pericdic inspections of overseas
installstions to determine that Logistics Office procedures
are in being snd are being properly followed to obtain the
maximum efficiency.
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